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Discovery Green - Houston, Texas 



Introduction 
•City demanded that the “public at large” be 
engaged in the planning process… 

•Discovery Green Conservancy is a private non-
profit management entity formed by local 
foundations and City of Houston in 2004 

•PPS worked with Discovery Green Conservancy 
to facilitate public involvement and create 
‘activity program’ 

•Basics: 
•City Population:  2,257,926 in 2009 
•Built/founded: opened in 2008 
•Acreage: 11.78 acres 
•Owned: City of Houston, Local Government Corps.  
•Operated: Discovery Green Conservancy 

 

 



   

Before / After 



Timeline 
• 2002: City of Houston purchases two large parking lots 

adjacent to George R. Brown Convention Center 

 

• Early 2004: Houston Center and Houston Center 
Gardens goes up for sale 

 

• Late 2004: A public-private partnership between the 
City of Houston and philanthropic foundations led by 
The Brown Foundation and the Kinder Foundation 
purchase properties, that when combined with nearby 
parking lots, a donated street (from the city) that had 
run through the gardens, totals slightly less than 12 
acres to be a designated public park 

 

• Spring 2005: PPS, with recently formed Discovery Green 
Conservancy, begins coordinated workshops and 
exercises to engage the public in the design process, 
develops activity program for the park 

 

• 2005: Design team led by Hargreaves Associates uses 
community input in its plans for a new park 

 

• Fall 2005: Construction starts 

 

• Spring 2008: Discovery Green grand opening 

 



Project for Public Spaces 
• Facilitated a community visioning process to develop a program for the new park, which was 

conceived as “Houston’s Backyard.”   

• PPS initiated a series of meetings and workshops with downtown workers, neighborhood 
residents, cultural and environmental organizations, the Hispanic community, young people, 
and others.  

• Developed an “activity program” for the park including four designated areas that are 
present in park today:  

– 1 – Family area – includes the Fountain, playground, picnic lawn, dog runs, the Mist Tree 
(art work and water feature) as well as the park office and public restroom.  

– 2 – Amphitheater – includes the Anheuser-Busch stage, Fondren Performance Space 
(hill facing the stage), Lindsey Waterside Landing, Lakehouse restaurant and Kinder Lake.  

– 3-  Wortham Foundation Gardens – Includes Grace Event Lawn and the significant 
gardens of the park as well as small bandstand. The Grove Restaurant is also in this area.  

– 4 – Jones Lawn – at the center of the park, open green space for pickup games or large 
event set ups.  

• Created conceptual plans based on community input  

 



 









 



 



 



 



 



 



 







 



• 11 different gardens 

• 4 water features 

• 2 hills, 2 restaurants 

• 2 outdoor catered-event areas 

• 2 outdoor market areas 

• stages and a bandstand 

• 2 dog runs 

• 2 dog fountains 

• 2 bocce ball courts 

• 2 outdoor library reading 
rooms with library services and 
wi-fi 

• 1 putting green 

• 1 playground 

• 1 jogging trail 

• 1 shuffleboard court.  

• 1 620-stall parking garage  

 

Features 



Visitor Data 
 

• More than 2.3 million visitors since its opening in April 2008  through 
2010 

• Most visitors drive to the park or walk from businesses or residences 
nearby 

• Approximately 70% of visitors come from within Houston’s Beltway 8 

• 25% come from the surrounding suburban areas and the remainder 
coming from elsewhere.  

• Programming, which includes events and some specific uses, like the 
model boat basin, generates approximately 70% of the visits with the 
remainder of visitors coming to enjoy the interactive fountain, playground, 
lawns and gardens as well as other amenities.  

• There are also, according to surveys and observations, a number of 
bicyclists.  

• More than 800 public and private events 

• 40,000 plus skaters at The Ice at Discovery Green since 2008 

• 1,500 news stories created about the park   

 



Capital Financing  
• Discovery Green cost $125 million (~$240 per sq.ft.) 

• Discovery Green Conservancy raised $56 million 

(45%) 

– Small-donor campaigns, naming rights and large contributions from the 

principal foundations. helped pay for land acquisition and remediation, 

soft costs, construction, and the purchase of public art. 

• The City‘s $69 million (55%) provided the balance of 

the budget 

– Including: $22 million for the underground garage, the donation of two 

parking lots and a street right-of-way valued at $33 million, and $14 

million in additional acquisition and construction funds.  



Public-Private Framework 

Discovery Green 
Conservancy (DGC) 

 

City of Houston Foundations/ 
Philanthropic 
Organizations 

Local Government 
Corporation (LGC) 

Joint Development 

Agreement: LGC owns the 

land and improvements, 

while the DGC operates the 

park on a long-term basis. 

 

 

Maintenance/ 
Operations 

Fundraising/
Support 

Programming 



Operating Income by Source 

2008 and 2009

21%21%

17%

6%
4%

31%

Public Funds Restaurant Rental Income

Charitable Contributions Sponsorships

Unclassifiable Facilities Rental Income

Discovery Green Conservancy:   
 Management and Operations 

 

• The Discover Green Conservancy is 
responsible for on-going fundraising, 
managing the day-to-day operations of 
the park and attracting financial 
support from a variety of sources.  

• Total annual expenses: estimated $3.5 
million 

• Annual operating revenue: $1.5 million 
– mostly from facility rentals and 
sponsorships.  

• Balance (roughly $2 million) comes 
from government grants and charitable 
contributions 

 

Mission: “to operate an urban park that serves as a village green, a source of 
health and happiness for our citizens, and a window into the diverse talents 
and traditions that enrich life in Houston.” 



Management and Operations continued… 

• 29 permanent (not-seasonal) employees  

• Rented restaurant space—The Grove 
(high-end) and the Lakehouse (casual)  

• Contacts with 2 other vendors  

• Weekly farmers market 

• It offers more than 400 free events for 
Houstonians and visitors each year that 
range from free exercise classes to 
concerts, movies and festivals.  

• More than 150 non-profit organizations 
and corporations license space in the 
park for public and private events. 

 

 



 

Economic Impact 



“Creating the corporate environment of tomorrow starts 

with the right location.”  -Discovery Green Conservancy website 

• Catalyst for more than $500 million in downtown development 
projects (completed or underway) that specifically note the park’s 
creation as an impetus for the dramatic investments, including the 
creation of the Embassy Suites Hotel, One Park Place Luxury Apartment 
Building and the Hess Tower (Hess Corp.) 

• Nearly one billion dollars in downtown development (future/planned) 
nearby to Discovery Green since the park was announced in 2006 

– A different way to think abut that figure: $8 of downtown 
construction for every $1 invested in Discovery Green 

• According to Stephen Lewis, deputy director of the city’s Department of 
Convention and Entertainment Facilities, “Discovery Green has caused 
land prices around the convention center to skyrocket to between $200 
and $300 a square foot.” 

• Media and advertising contributed an estimated $7.5 million in 
sponsorship value. 



Before / After 



One Park Place 

• Opened spring 2009 

• 37 story luxury apartment building; more 
than 2 million square-feet of residential 
and retail space 

• The first new residential construction in 
Downtown Houston in more than 50 
years.  

• 346 apartment units -90% were occupied 
– early 2011.  

• Ground floor retail including a 
28,000 square-foot grocery store.  

• Supports the increasing number of 
residents choosing to live downtown 

• Sales material highlights proximity to 
Discovery Green as major amenity 



• Opening summer 2011 

• 844,763 square-feet of office space 

• 100% leased by the Hess Corporation 

• Hess Corps. moved its corporate 
headquarters from New York City and 
consolidated other Houston offices 

• Houston’s first green office tower; state of 
the art 30 story building, topped with wind 
turbines 

• Class A office building is Gold LEED pre-
certified 

• Two-stories of retail and restaurant space, 
including ground floor retail 

• 10-story parking structure on the adjacent 
northern block.  

Hess Tower 



Embassy Suites Hotel 

• Construction started spring 2009 

• $34.5 million full-service hotel 

• ~260 rooms  

• Funded in part by Houston’s tax 
incentive initiative in an attempt to 
attract more hotels downtown. 



Campus Martius – Detroit, MI 

Mayor’s vision: To develop “the 

best public space in the 
world” 

PPS worked with the Campus 
Martius Mayor’s Task Force and 
Detroit 300 Conservancy 

Designer: Rundell Ernstberger 
Associates, LLC 

Campus Martius opened in 
November 2004 



Located in the 
center of Detroit’s 

CBD  

1 mile square 
formed by  

Interstate 375,  

Interstate 75,  

State Route 10, 

Detroit River 



Campus Martius – History  



Campus Martius – Description  

Size: 1.6 acres 

Flora and Fauna:  
57 trees 

2,700 shrubs and perennials 

25,000 bulbs; 42 varieties 

Features:  
2 retractable stages 

Ice skating rink 

Central fountain and water walls 

2 grassy lawn areas 

Year-round café 

Movable tables and chairs 

Wireless internet 

 



Campus Martius – Programming  

Over 200 events programmed May 
to September 

Lunchtime arts performances every day 

Friday concerts from 11:30am to 1am 

Film festival every Saturday night 

Winter Programming 
Ice skating from 

November to March 

Annual holiday tree 
lighting 



Campus Martius – Programming  

Special events: 

Live Television Broadcasts 

Press events related to SuperBowl 
2006 and Baseball AllStar Game 
2005 

On-Going Programming 
Petanque and bocce tournaments  

Exercise classes 

Arts and crafts fairs 

Book club meetings 

Starting point for tours of Detroit 



Campus Martius – Use 

Over 750,000 people visited Campus Martius in its first year  

Over 1 million visitors per year since first year 

Over 2.5 million people total visited park from November 2004 - May 2007 

50,000 people go ice skating each year 



Campus Martius – Budget  

Park cost $20 million to construct in 2004 

 $8 million was raised by Detroit 300 Conservancy 

 $8 million was contributed by Compuware and Ford Motors 
Company 

 
 



Campus Martius – Management  

Detroit 300 Conservancy’s Mission: 

Construct Campus Martius Park and build the Park Endowment Fund  

Develop and implement a diversified, year round programming plan 

Create the new heart of Downtown Detroit  

Create one of the country’s most extraordinary urban spaces  

Ensure the park is a major catalyst for revitalizing downtown buildings  

Improve the image of the City of Detroit  

Improve the quality of life downtown 



Campus Martius – Impacts  

“Campus Martius has become a very special place.  

It is the lynch pin connecting downtown.”  

Danny Sampson, Vice President of Brokerage, Sterling Group 

2.24 million square feet of new or renovated 
space in the lots fronting on Campus Martius, including 

new ground floor retail 

$454 million spent on new buildings fronting 

Campus Martius, with multi-million dollar projects still 
underway 

Approximately 300 new condos/apartments planned 

within a 2-block radius of Campus Martius 

New ¾ acre park expands and extends Campus Martius 

Huge variety of programming includes daily activities, 

large events and festivals, and both active and passive uses 

Active management presence with Campus Martius 

as its sole focus 



Pittsburgh Market Square 



Introduction 
•Central hub of downtown Pittsburgh 
since 18th Century  
•Pittsburgh’s First designated historic 
district – 1972 
•Located in the of the Golden Triangle 
(the CBD) home to Pittsburgh’s high-
rise corporate headquarters and 
downtown hotels 
•Pittsburgh Downtown Partnership, 
founded 1994, works to support 
business and generally improve 
downtown 
•Leadership by Mayor Luke 
Ravenstahl spearheaded the 
renovation project  
•Klavon Design Associates, a 
Pittsburgh design firm,  included 
many of PPS’s recommendations and 
detailed activity program in the final 
design 
 

Basics: 
Location: Pittsburgh, PA 
City Population: 311,647 in 2009 
Opened: October 2010  
Size: 68,000 square foot 
Owned: City of Pittsburgh 
Operated: Pittsburgh Downtown 
Partnership 
 



-1784: Market Square, or the "Diamond," is part of the original plan of 
lots and streets laid out by George Woods and Thomas Vickroy, 
surveyors from Philadelphia. 
-Mid-1790s: The first Allegheny County Courthouse is constructed in 
Market Square 
-Mid-1910s: The Diamond Market is constructed, and for the first 
time, Diamond Street passes through the Square and intersects with 
Market Street. The Diamond Market occupies all four quadrants and 
has a roller skating rink on the top floor. 
-1961: The Diamond Market is demolished. 
-1972: Market Square is designated by the City as its first historic 
district. 
-1984: PPG Place finished 
-1994: Pittsburgh Downtown Partnership founded 
-2007: PPS facilitates community workshops and develops activity plan 
with short- and long-term recommendations  
-2009: Capital project to redesign spare begins 
-October, 2010: New Market Square officially opens 
 

Timeline 



 



Project for Public Spaces 
•Invited by the  Pittsburgh Department of City 
Planning, the Urban Redevelopment Authority 
and the Pittsburgh Downtown Partnership 

 
•PPS facilitated a public Placemaking workshop 
with neighborhood  group meetings 

 
•Developed detailed action plans and seasonal 
strategies 

 
•Short-term recommendations included:  
   -Reducing the foliage 
  -Promoting a feeling of openness and safety 
  -Widening sidewalks for outdoor cafes 
  -Installing lighting in trees 
  -Adding movable seating 
 
•Long-term suggestions included:  
   -Rebuilding the stage with retractable tent 
  -Repaving the entire square at an even plane 
  -Constructing archways at entrances to square 



 





•Features include:  
•Widened sidewalks, some are now more 
than 20 feet wide 
•Consistent even plane 
•Bollards to prevent vehicle access and 
delineate pedestrian-only places 
•300 movable chairs in square and on 
adjacent sidewalks 
•100 moveable tables in square and on 
adjacent sidewalks 
•Seasonal plantings and flower beds 
•More than one dozen brightly colored café-
style umbrellas 
•More than one dozen new shade trees 
•XM Radio and speaker infrastructure for 
music in the square 
•String lights in trees 
•Space for small- and large-scale events 

Design 
•Pittsburgh-based Klavon Design Associate 
led design process 

•Eliminated vehicle traffic from center of 
square 

•Repaved entire square to be at the same 
level all around  to promote access from 
surrounding businesses and sidewalks 

•Replaced deteriorating brick with modern 
paving material and several concentric 
circles 

•Rebuilt the stage in a more appropriate 
location as a retractable structure with a 
tented shelter 

•Added trees, temporary seating, shade 
umbrellas while maintaining historic 
quadrants 
 



Visitor Data 
• 116% increase in pedestrian traffic between 2008 and 2010 in 

Market Square area 

• 86% increase in pedestrian traffic between 2008 and 2010 on 
5th Ave. nearby retail corridor 

• There are more than 100,000 office employees located within 
an easy walk 

• 26,904 students enrolled in various nearby schools  

• Estimated 12 million visitors annually to stay at hotels, attend 
concerts at the Heinz Auditorium or to visit Station Square.  

• Over 50% of the downtown work force currently uses transit 
to get to work which will likely increase as the new Gateway T 
Station located just to the Northwest of Market Square is 
completed later this year 

 



https://mail.google.com/a/pps.org/?ui=2&ik=7e5cbaf300&view=att&th=12debcd925a46af7&attid=0.1&disp=inline&zw
https://mail.google.com/a/pps.org/?ui=2&ik=7e5cbaf300&view=att&th=12debcd925a46af7&attid=0.1&disp=inline&zw


Capital Financing 

•The Colcom Foundation, Heinz 
Endowments, Richard King Mellon 
Foundation and Hillman Corporation 
contributed $2.75 million 

•The city allocated $2 million 

•Approximately $75.00/square foot 
(total area roughly 68,000 sq.ft.) 

•The Downtown Partnership struggled 
to elicit other corporate sponsorship but 
succeeded in accumulating remainder 
of budget  

•With Mayor Luke Ravenstahl’s support 
the Downtown Partnership began the 
$5 million (total budget) project in 2009 



City of Pittsburgh 

Pittsburgh Downtown 
Partnership (PDP) 

Market Square Management Structure 

Market 
Square 

For present-day operations, 
programming and management… 
 

•funds were included in initial fundraising for the 
construction project (from local foundations) 
 

•Main Streets Grant from the Urban 
Redevelopment Authority 
 

•miscellaneous small grants and corporate 
sponsorships 
 
 
 
 

•very small amount from tent and other 
equipment rentals 
 

City of Pittsburgh 

Pittsburgh Downtown 
Partnership (PDP) 

Economic Development  

Manager 

Operations and 
Merchant 
Interactions 

Program and Events 
Manager 

Events and 
Marketing 

Market 
Square 





Economic Impact 
• Market Square is the fastest growing neighborhood in downtown Pittsburgh. 

• Almost  a dozen businesses opened in, or relocated to, the Square or the streets 
nearby in 2010 alone.  

• Major increases in downtown spending 

• More than $200 million spent on new buildings and renovations to historic 
buildings adjacent or nearby, with several multi-million dollar projects still 
underway 

• Approximately 100 new condos/apartments planned within a 2-block radius 
Market Square 

•  A gauge of downtown health, reported the Pittsburgh Tribune-Review, was that 
Pittsburgh’s office-vacancy rate was 12 percent — lower than Cincinnati's 18 
percent and 13 percent in Baltimore and Buffalo 

• Dramatic improvement for historic shopping corridors on Forbes and Fifth 
Avenues 

• Newly widened sidewalks (over 20’ wide) and new space in the center of the 
square more than doubled the number of seats at some businesses as well as 
added approximately 100 bistro tables and 300 chairs, where there were none. 



Real Estate Investment  
• 1,400 residential units to Downtown Pittsburgh in 2007-2009, in 

part because of a 10-year property-tax abatement program. 

• $40 million conversion of Market Square Place 

– 5,000 square feet of street-level retail and restaurant space  

– 46 new residences, 44 of which are occupied as of January 2010 

• $3.3 million renovation of the historic Buhl Building 

• 3 PNC Plaza on 5th Avenue, a major mixed-use high rise development 

– Completed 2009, the first skyscraper built in downtown since 1987 

– 23 floors there are 326,000 square feet of office space  

– the 185 room Fairmont Hotel and 28 condominium units 

– Ground-level retail 

• Market Square Gardens - mixed-use development still in the planning 

stages would add 250 residential units and 100,000 square feet of retail. 

 



5th & Market 

Apartments\Retail 

Status: Under Construction 

Timing: September 

The Buhl Building 

Office Space 

Status: Under Construction 

Timing: complete Oct\Nov 

Three PNC 

Office\Condominiums 

Status: Under Construction 

Office Timing: Moving-in 

Condo Timing: Customized 

Fairmont Timing: Open January 

Market Square Place 

Apartments\Retail 

Status: Under Construction 

Apt Timing: Move-ins November 

Retail Fit-out Timing: TBD 

Forbes Avenue Reconstruction 

Status: engineered and ready 

Timing: September - December 

The Gardens 

250 Residences 

Status: Conceptual 

Timing: 2011 Start planned 

Market Square: Active Projects 

New Gateway “T” Station 

Transit Project 

Status: Under Construction 

Timing: Completed 2011 

Gateway Plaza 

Public Space 

Status: Under Construction 

Timing: Completed 2011 

Green Space at Three PNC  

and Market Street 

Status: Under Construction 

Timing: Completed September 

New YMCA Tenant Fit-out 

Status: Under Construction 

Timing: August - February 





 

Bryant Park, NYC 
 









PROJECT FOR 

PUBLIC SPACES 



Diverse Funding Sources: 2009 
Management and Maintenance 

• Concessions & User Fees       $1.323M    35% 

• Restaurants & Rental Income    $994,000    27% 

• Assessments         $950,000    25% 

• Grants & contributions              $362,000    10% 

 

   Total                $3.7 M 







 





 





PROJECT FOR 

PUBLIC SPACES 







PROJECT FOR 

PUBLIC SPACES 







 





 





Maintenance 
Security  
Hospitality 
Programming 
Partnerships 
Marketing And Promotion 
Fundraising 
Commercial Tenant Management 
Parking Management 

Principal Management Tasks 



 

Typologies  Of  
Public Space Management Organizations 

• Supporters – small non-profits 
• provide support to municipal/city structures with 
educational and cultural programming, volunteers, 
advocate for funding.  
 

•“Co-managers" working with municipal /city structures–  
• funded by municipal and private sources (quasi-
municipal organizations) 

 
•  Sole manager - conservancies 

• responsible for maintenance, planning, capital 
development, programming.  
•Certain basic services could still be provided by 
municipal government.   

 



-Placemaking Is A Process 
 
-Good Public Spaces Are The Added 
Value Produced By That Process 
 
-Good Public Spaces Are Not A 
“Luxury”, They Are Essential To  A 
Communities’ Wellbeing! 

Parting Thoughts  



www.pps.org 





Program Kick-off 

1. Outreach & exploration with potential nationally networked 
partners 

2. Benchmarking of best practices 

3. Pilot community places selection 

4. Technical assistance to selected communities 

5. Implementation  

 



Technical Assistance 

1. Planning, Site analysis/assessment 

2. Outreach, Workshops & Key Stakeholder Meetings 

3. Program & Activation Plan 

4. Management & Operations Plan 

 

 



selection process, key 
stakeholder meetings, 
Power of 10 workshop 

Place Audit 
workshop 

program & 
activation plan 

LQC, kit of parts, 
programming 

management & 
operations plan 

Place Audit 
workshop 



Implementation 

• Site prep/design 

• Kit of Parts 

• Programming, management & maintenance 

• Local organizational capacity development 

• Volunteer time from SW staff 



Power of 10 Workshop 



PlaceMap – Power of 10? 









Place Performance Evaluation Workshop 



 



Program & Activation Plans 

Places on Common Spaces Plaza  
Harvard University 



1. Gateway between the Plaza and 
Harvard Yard 
2. The South Fence and connection 
to Harvard Yard 
3. NW Plaza Entrance 
4. The “Great Lawn” 
5. Science Center Outdoor Terrace 
6. The “Piazza”  
7. Entrance to the Science Center 
8. Tanner Fountain 
9. Library Arcade 
10. NE Plaza Entrance 
11. Loker Bar and Beer Garden 
12. Memorial Walk 
13. Main Walkway 
14. Overlooks 
 
 

Places  on Common Spaces Plaza 



 



Site 2: South fence and connect to Harvard Yard  



 



Site 4: The Great Lawn 



 







6 weeks  later… 





Kit of Parts 

 

The vision for the Kit of Parts is to offer 

communities engaged in Placemaking with the 

essential ingredients for creating great places.  

 

 



 



 



 



 



 



EPA Building Blocks Grant Program  

• PPS received 5-year grant from EPA to manage and 
administer program that offers free technical assistance 
to 10 communities across U.S. every year 

• Coalition of nonprofit organization who report to PPS 

 

 



EPA Building Blocks Grant Program  

• 1 – 2 day workshops 

• Aimed at local agencies and their partners 

• Applies and trains participants in the 
application of tools to address sustainability or 
smart growth challenges  

• Lead by one or more of our technical 
assistance providers 

• Exact assistance and tools applied are tailored 
to the community 

 



The Porch at 30th Street Station, Philadelphia, PA 

  
150 

Old Post Office – a 

Monumental Building 

5000 new employees 

Schuylkill 

Expressw

ay  

onramp Stunning views of the  

Schuylkill River, 

Center City Six Lanes 

of Market 

Street 

Important Gateway for 

University City 

The City of 

Philadelphia 

Greater Philadelphia 

PHILADELPHIA, PA 



  



  



  



  





 





Density of Stationary Users 

Low                                          

High 

2,772 users in April 2012 



Selection Criteria 

• Criteria to guide selection of community places: 

– Connected, catalytic spaces 

– Local capacity/partnership 

– Potential to Leverage 

– Ownership 

– Management Structure 

– Level of Visibility 

– Magnitude of Need and Potential 



Priority and/or “Popping” Cities 

• Denver 

• Houston 

• Dallas  

• Atlanta 

• Milwaukee 

• New York 

• Chicago 

• San Antonio 

• Philadelphia 

• Providence 

• Detroit 

• Los Angeles 

• Nassau, Bahamas 

• Boston 

 



DENVER, CO 



DENVER, CO 



UNION STATION, DENVER, CO 



MARKET ST. STATION, DENVER 



SKYLINE PARK, DENVER 



CIVIC CENTER PARK, DENVER 


